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12 Strategies of Effective Leaders

HONESTY

Communicate the Don’t exclude important

bad news as well stakeholders; include the
the good news right people at the right time

FLEXIBILITY STRATEGY

Be firm about the end Don’t be driven by what
but be flexible is urgent; focus

about the means on what is important

EMPOWERMENT
Be committed to the whole

person and their success,
not simply their results

ALIGNMENT
Ensure that everyone

moves in the same
direction

RESPONSIBILITY

@ Own the whole

enterprise, not only
your part




